Volume 3, Issue 1l

St. Bernard Church

415 Tower Hill Road

North Kingstown, RI 02852
Parish Office: 401.295.0387
Fax: 401.295.1713

July 17, 2005

STEERING COMMITTEE REPORT

E-mail:

steering_committee@sbcwickford.org

Website: http://www.sbcwickford.org

“ Full Speed Ahead”
Steering Committee

Tom Orsi, Chair
Jane Allen
Francis Dwyer
Martha Dwyer
Arlene Gardiner
John Gibbons
Elizabeth McGrath
Walter Pannone
Raymond Vallee

Accept, O Lord, our thanksand
praisefor all that you have done for
us. We thank you especially for
setting us at tasks which demand
our best efforts, and hold the prom-
ise for leading us to accomplish-
ments which satisfy and delight.

Be present with us as we work to-
gether: make us responsive to your
will and giveto us a healthy pridein
all we do that we may be good stew
ards of all things entrusted to us.
May the prayers of our patron Ber-
nard help usto keep in mind the
wise counsel given long ago
“whoever would climb to a lofty

height must go by steps, not leaps. ”

We ask this through Christ our
Lord.
Amen

WHAT’'S HAPPENNING?

Adjustments.

When we embarked on the Capital Campaign, we had a very aggressive
goa to reach. We knew that three million was a stretch, and it ill is a stretch. We
knew that the campaign would be considered successful by the yard sticks used by
professional fundraising organizations and the diocesan office of Stewardship & De-
velopment if we reached $1.8 million. We will reach the $1.8, but to do the project
right, we would need more than that. As of the end of June, $1, 547,355.74 has been
pledged. We have verba commitments of funds and pledges of material and labor
that convince us that we will reach the $1.8 million. We are pleased with the sums
that have been committed to date. However, only 468 families and individuas of the
1540 registered families have participated. That is just a little more than 30% and
that is disappointing. There are plans being formed to help close the gap, but at this
point, $1.8 is what we have to work with.

Unfortunately, that was just the first shoe to drop.

During the fall and winter Capital Campaign, the Steering Committee con-
tinued to work with our architect, Michagl Viveiros, and our construction manage-
ment team from Shawmut Design and Construction. Schematic design documents
were completed by Michagl and sent to Shawmut for pricing. When pricing came
back, we were shocked. The redlity of what has been happening in the construction
industry came hometo us. The cost of materials and labor has escalated well beyond
the contingencies built into our plan. Combine the increases in the cost of |abor and
materials with our shortfall in funding and the answer that comes up is that we will
have to make adjustments to the building program.

The Steering Committee has been working hard with our architect and con-
struction manager to come up with aternatives that make sense, can be afforded and
maintain the quality of the program. We' ve made concessions on roofing material,
the quantity of stone fagcade, number of windows and flooring materials to name but
afew. Material changes and reductions aone will not suffice. We will have to make
program changes such as decreasing the size of the church. We are still examining a
variety of other changes in size and scope, what the impact will be, and how we can
mitigate the changes. We are still aways away from making decisions.

Our god is still to build a quality facility that will meet the needs of the par-
ish. At this point, it is unclear what the final delivery will be.
Tom Ors




